MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL OF BIG FALLS, COUNTY OF KOOCHICHING, STATE OF MINNESOTA,
INCLUDING ALL ACCOUNTS SUBMITTED BY SAID COUNCIL.

July 13, 2015
The regular meeting of the Big Falls City Council was called to order at 7 p.m. by Mayor Marta Lindemanis. Members
present were Shawn Pritchard, Ken Warner, Ken Kennedy and Jeff Oehlerking.

Additions. There were no additions to the agenda.

Commissioner’s Report. Commissioner Skoe reported that the County storm sewer project will be starting soon. The
placement of new curb & gutter was discussed. A map showing where sidewalks and pedestrian ramps will be
reconstructed was reviewed. This work will be coordinated with the reconstruction from the city water project. Mr.
Skoe reported that the county board will be proposing to locate the RECAP project at a site in International Falls. This
decision was made due to the importance of having natural gas and rail service available for the facility.

Consent Agenda. The consent agenda was presented with the following items:
e Approval of June Regular and Special Meeting Minutes
e Approval of June Financials
e Approve building permits for Dave Larson and Robert Sjostrand Jr.
Adopt Resolution 2015-03, A Resolution Acknowledging a Donation from the Big Falls Lions Club for the Special
Projects Account in the amount of $6,000
There was a motion to approve the consent agenda by Pritchard. Second by Warner. Motion carried.

Disbursements. The disbursements were reviewed. There was a motion by Warner to approve disbursements in the
amount of $88,443.05, check numbers 14856 to 14950 and ACH 14234E — 14843E. Second by Pritchard. Motion carried.

Water Project. Don Anderson with WSN gave an update on the water project. The council reviewed the partial pay
requests for the month. There was a motion by Warner to approve PPE #5 for General Construction Services in the
amount of $26,125.00. Second to the motion by Kennedy. Motion carried. There was a motion by Warner to approve
PPE#2 for Wagner Construction in the amount of 5211,678.53. Second by Oehlerking. Motion carried. A construction
progress meeting was held today with General Construction, Wagner Construction, USDA RD and city staff. The well
sealing process has been completed. The water tower weld X-Ray testing passed inspection. The sign specs presented
by KHC for the water plant were approved by the council. Timelines and work schedules were discussed. It is estimated
that the new tower will be on-line in approximately one month. The water tower paint design was reviewed. A revised
design was approved with larger lettering. WSN will also be working with Koochiching County on the curb and gutter
project. Mr. Anderson noted that all time worked by WSN inspectors will be tracked according to which entity they are
working for. A plaque for the water tower was discussed. It was determined that all mayors and council members that
were in office at any time since the project began in 2010 will be named on the plaque.

Liguor Report. Linda Dey gave a liquor report. New sweatshirts are being designed. The council approved to purchase a
new toilet for the women’s restroom. The council also approved the purchase of a security mirror so that the
bartenders can see into the off-sale area. The legal hours and days of liquor sales were discussed. It was noted that our
ordinance is the same as State Statutes. The council approved that in future years the 4™ of July holiday will be a
floating holiday for the liquor manager, as the manger does need to work on the 4™, Aluau party with a DJ is planned
for July 18™, and a Once in a Blue Moon party on the 31th. Lucky Dogs will be playing on the 25" The manager asked
the council to consider hiring an assistant manager as a full time position. Discussion followed. The liquor
commissioners will meet with the manager and the clerk to create a job description and discuss the position. The
council approved to start advertising for the position once a job description has been formed. Flooring quotes and
options were reviewed. No decisions were made at this time. There was a motion to approve the liquor report by
Pritchard. Second by Warner. Motion carried.



Fire/EMS. Brent Arnold reported that fit testing will be completed this fall. An inspection of the SCBA equipment has
been scheduled as well. There have been no fire calls, but the EMS department has been busy. There was a motion to
approve the Fire/EMS report by Pritchard. Second by Oehlerking. Motion carried.

Maintenance Report. The repairs needed at the concessions stand were discussed. The roof needs replacing, and
there are some electrical issues. Ken Warner agreed to look into repairs, and find a contractor to do the work. The
property next to the old school has been officially deeded to the city for the parking area. The clerk is to send a letter to
adjacent property owners requesting that items be removed from the area. The clerk is to contact Koochiching County
to see if boundary lines can be run on the parcel. The clerk requested that the council consider paying overtime for
Terry Baird for extra time worked over the 1* week in July, rather than accruing more comp time. The council approved
to pay overtime due for the July 13" payroll. The council noted that next year more volunteers will be utilized for 4" of
July set up and clean up to reduce overtime needed by city staff. The council approved to sell the old tornado slide by
sealed bid. The clerk is to contact the MN DNR office to request that the river landings be mowed and cleaned up soon.
The council would like to see the community building drain tile project as a priority for the maintenance department to
complete in August.

Clerk’s Report. The 2016 budget draft will be presented at the August meeting for the first review. The clerk noted that

the Koochiching County Board will no longer be charging the annual sheriff service fee of $3600 to any of the cities in the
county. The amount paid in January of this year has been refunded. There was a motion to approve the clerk’s report by
Warner. Second by Kennedy. Motion carried.

Tornado Siren. The siren will need to be placed in a new location when the old water tower is taken down. The clerk
will check into whether or not it could be moved to the new tower, or if an alternate location will be needed.

CERC Budget. The council reviewed the proposed 2016 Big Falls CERC Budget. There was a motion by Oehlekring to
approve the 2016 Big Falls CERC budget with expenditures of $5,150.00. Second by Pritchard. Motion carried.

Property Damage. The council reviewed a letter from Shirley Nelson concerning the damage done to her porch by the
city plow last winter. The letter contained an estimate she received to have the porch and contents taken down and
hauled away. The council instructed the clerk to send a letter stating that being the damage was done by the city, and
as the porch is on the right-of-way, that city staff will remove the structure and contents at no cost to Ms. Nelson.

The next meeting is set for Monday, August 10th, 2015 at 7 p.m. There was a motion to adjourn by Oehlerking. Second
by Pritchard. Motion carried.

Adjourned.

Marta Lindemanis, Mayor Joan Nelson, City Clerk



